UNCLASSIFIED 


AD  NUMBER 

AD875676 

NEW  LIMITATION  CHANGE 
TO 

Approved  for  public  release,  distribution 
unlimited 


FROM 

Distribution  authorized  to  U.S.  Gov't, 
agencies  and  their  contractors;  Critical 
Technology;  15  MAY  1970.  Other  requests 
shall  be  referred  to  Assistant  Chief  of 
Staff  eor  Force  Development  [Army],  Attn: 
For  OT  UT,  Washijgton,  DC  20310. 

AUTHORITY 

OAG,  D/A  ltr ,  29  Apr  1980 


THIS  PAGE  IS  UNCLASSIFIED 


THIS  REPORT  HAS  BEEN  DELIMITED 
AND  CLEARED  FOR  PUBLIC  RELEASE 

UNDER  DOD  DIRECTIVE  5200.20  AND 

NO  RESTRICTIONS  ARE  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE. 

DISTRIBUTION  STATEMENT  A 

APPROVED  FOR  PUBLIC  RELEASE ; 
DISTRIBUTION  UNLIMITED. 


AU  HO.- — — 

DDC  FILE  COPY  ADS 7 56  76 


IN  REPLY  RCFCR  TO 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  O.C.  20110 


Ar.HA  (M)  (7  Oct  70) 


FOR  OT  UT  702064 


9  October  1970 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  69th 
Engineer  Battalion  for  Period  Ending  30  April  1970 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Incl  KENNETH  G.  WICKHAM 

as  ^  Major  General,  USA 

.  The  Adjutant  General 

DISTR1 BUTION :  ^ cy 

Coimanding  Generals  &  0  ®t.  y . 

US  Continental  Army  Conmand  A*  ' 

US  Army  Combat  Developments  Command  ' -V  • 

Commandants  A*^  .  , 

US  Army  War  College  ... 

US  Army  Command  and  General  Staff  College 

US  Army  Armor  School  • 

US  Army  Aviation  School  S  ’* 

US  Army  Engineer  School 
US  Army  Field  Artillery  School 
US  Army  Infantry  School 
US  Army  Ordnance  School 
US  Army  Transportation  School 


^  WCUMrTU  r>  tlTPVUAU 


•  ’  i 


OCT  ZZ  M 1 


UNCLASSIFIED  REFORT  < 

DISTRIBUTION  NO  F0REICN  WITHOUT  APPROVAL  OF 
ASSISTANT  CHIEF  OF  STAFF  FOR  FORCE  DEVELOPMENT 
(ARMT)  ATTN:  FOR  0T  UT,  WASHINGTON,  D.C.  20310 


•cu 


Protective  marking  cancelled  when 
separated  from  inclosure. 


FOR  OFFICIAL  OSE  ONLY 


DEPARTMENT  CF  THE  ARTY 

HEADQUARTERS,  69TH  HffHPEER  BATTALION  ( OCNSTRUCTICN  ) 
AFO  San  Fr’nciseo  96215 


EGFA-OP 


15  H*v  1970 


SUBJECT:  Operational  Report  -  Lessons  Learned,  69th  Ehgineer  Battalion 
^Conatniction )  for  the  Period  Ending  30  April  1970,  RCS  CSPOR- 


Coontander  in  Chief, 
Commanding  General, 
Commanding  Officer, 


US  Armv  Pacific,  ATTN:  GPOP-DT,  APO  9655* 

U5  Army  Vietnam,  ATTN:  AVHGC-OST,  APO  96375 
34th  Engineer  Group,  ATTN:  EGF-OP,  APO  96*120 


1.  SECTION  I  Operations:  Significant  Activities 


a.  Comm°nd : 


( 1 )  The  battalion  was  conn  ended  bv  LTC  Alfred  F.  Lawrence,  Jr.  *nH 
continued  its  primary  construction  mission  during  the  reporting  period. 

(2)  Headruarters  Comranv  was  commanded  by  CPT  Wich"el  E.  Stovall 

during  the  entire  reporting  period.  ' 

(3)  Consnmd  of  Company  A  passed  from  CPT  G»ry  L.  ,,rade  to  CPT  J^mes 
R.  McIntyre  on  23  March  1970. 

(4)  Company  B  was  comnsnded  by  CPT  David  C.  Jones  diprlnr  the  report¬ 
ing  period. 


(5)  Company  C  was  commanded  by  CPT  Raymond  R.  Barrows,  Jr.,  during 
the  reporting  period. 

(6)  Company  D  was  comnrnded  b"  CPT  Daniel  R.  Wells  dinring  this  re¬ 
porting  period. 

(7)  Organisational  Location: 


(a)  Can  Tho:  Headquarters,  Headeuarters  Company,  and  Comnanv  A. 

(b)  Vinh  Long  Province:  Company  B,  Binh  Minh 

(c)  Binh  Thiy:  Company  C  And  Company  D 

(d)  Unit  Moves:  None 


(8)  AOR:  The  battalion  remained  located  entirely  in  IV  CORPS  Tactical 
Zone,  South  of  the  MeKone  River,  with  scheduled  prelects  in  Seven  Provinces  of 
the  region. 


b.  Personnel.  Administration.  Morale,  and  Discipline: 

(j)  The  69th  Engineer  Battalion  (Const)  rnained  organised  under 
TOE  5-115G,  with  the  companies  organ! ted  under  MTOE  5-11®,  5-1170,  gnd  5-11®, 
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(2)  Continuity  of  personnel  in  ma lor  staff  positions  was  excellent. 

The  followin'*  staff  changes  occured; 

(a)  Malor  Walter  D.  Needham,  S-3  Officer,  became  the  Executive 
Officer  on  22  Feburary  1970. 

(b)  Captain  Stanley  G.  Genega,  from  the  523rd  Engineer  Comp’rv 
(Port  Construction)  assumed  the  duties  of  the  S-3  Officer  on  22  Fehurary  1°7C. 

(c)  Captain  Gary  L.  Wade  bec'mie  the  assistant  S-3  Officer  on 

23  March  1970. 


(3)  Strength  of  the  Battalion  as  of  the  end  of  the  report  period  was 
as  follows: 


officers 

WARRANT  OFFICERS 

ENLISTED  MEN 

TOTAL 

AUTHORIZED 

31 

7 

863 

90l 

ASSIGNED 

29 

8 

«11 

848 

(4)  The  last  half  of  the  reporting  period  saw  a  gradual  increase  in 
the  battalion  strength.  Approximately  2556  of  tve  replacement  personnel  were 
transferees  from  units  deactivated  or  returned  to  0PN16.  Approximately  IP?  of 
the  replacement  personnel  possessed  11B  MOS's  and  were  assigned  to  the  compgni 

for  On-Job-Training.  Shortages  of  personnel  which  affected  the  construction, 
effort  of  the  battalion  by  M0S,  Rank,  and  Title  are  as  follows; 


M03 

TITLE 

GRAE 

ATfTH 

SHQRTAQ5 

51H 

Construction  Foreman 

E-7 

11 

6 

5lH 

Construction  Foreman 

E-6 

21 

14 

6SN 

Construction  Machine 
Supervisor 

E-7 

4 

1 

62N 

Construction  Machine 
Supervisor 

11 

6 

62N 

Construction  Machine 
Supervisor 

E-5 

7 

7 

(5)  During  the  reporting  period,  2  EM  were  promoted  to  E-7,  5  EM  to 
E-6,  63  EM  to  E-5,  and  103EM  to  £-4.  There  were  three  promotions  to  1LT, 


(6)  Awards  data  for  the  period: 

MEDAL 

RECOMMENDED 

Bronte  Star  Medal 

64 

Soldiers  Medal 

1 

Air  Medal  2 

1 
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APPROVED 

40 

1 
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MEDICAL 

Army  Commendation  Medal 
Purple  Heart 

20th  Ehgr  Bde  Certificate 


REOOMMENDED 

122 

1 

29 


APPROVED 

9k 

0 

26 


(7)  The  battalion  emrloved  an  average  daily  total  of  170  Vietnamese 
National  personnel  in  skilled,  semi-skilled  and  unskilled  positions. 

(8)  Morale  within  the  Battalion  remained  generally  good. 

(9)  Discipline  remains  good,  with  no  ma lor  problems. 

( 10)  The  battalion  underwent  the  Annual  General  Inspection  FI  70  during 
the  period  16  thru  20  March.  The  battalion  received  °n  overall  rating  of  satis¬ 
factory. 


Intelligence  and  Counter-Intelligence: 


(l)  The  battalion  continues  to  receive  comprehensive  intelligence  in¬ 
formation  cn  it's  AOR  by  daily  attendance  at  the  IV  CORPS  Joint  Intelligence 
Center  Briefing,  and  receipt  of  INTSLW's  from  the  164th  Aviation  Group  (Combat) 


» 


II  FFV,  and  the  307th  Combat  Aviation  Battalion.  Pertinent  intelligence  in¬ 


formation  is  disseminated  to  the  companies  by  the  S-2  each  evening. 


(2)  Current  information  on  IOC's  within  the  bnttalion's  AOR  la  main¬ 
tained  by  daily  renrts  from  G-2  AIR,  TV  CORPS,  on  interdictions  of  major  IOC's 
in  IV  OORFS. 


(3)  All  intelligence  received  is  carefully  scrutinized  for  the  develop¬ 
ment  of  possible  situations  which  could  endanger  the  security  vith-'n  the  battalion. 
Warning  messages  concerning  expected  increase  of  enemy  "ctivitv  within  the  bat¬ 
talion  AOR  are  disseminated  as  exnediously  as  possible. 

(k)  OPLAN  1-70  outlining  the  battalion's  responsibilities  toward  the 
defense  of  Can.Tho  Army  Airfield  was  disseminated  on  18  April  1970  and  tested 
during  the  practice  alert  conducted  on  29  Aoril  1970, 


d.  flans.  Operations,  and  Training 

(1)  The  69th  Engineer  Battalion  (Construction)  has  taken  full  ad'-antape 
of  the  dry  season  to  perform  its  primary  mission  of  construction:  involving 

ICC  construction,  operational  support  missions,  and  base  construction.  In- 
cregred  instruction  effort  has  been  placed  on  LOC  restoration  of  OL-4  to 
complete  essential  earthwork  before  the  monsoon  season. 

(2)  Effects  of  enemy  action  on  battalion  operations  '•'ere  minimal.  Company 

B  lost  an  insignificant  amount  of  time  due  to  mining  incidents  on  QL-4  but  .at¬ 
tained  no  injuries.  One  enlisted  man  from  Company  A  was  slightly  wounded  in  a 
vehicle  mire  incident.  One  Lo»fced  was  also  lost  due  to  a  mining  incident  d”ring 
this  period."  .Con  Tho  Armv  Airfield  had  no  serious  incidents  *nd  outlving  units 
Hfere  not  Affected,  ^ 
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(3)  Company  A  retained  the  primary  mission  of  maintenance  and  equinr.ent 
support  including  MCA-LOC  equipment.  Their  sir- port  mission  consisted  of  operat¬ 
ing  the  rock  offload  site  at  Binh  Minh,  operation  of  the  sand-cement  nl^nt  at 
Binh  Minh  until  04  April  70,  relocation  of  plant  from  Binh  Minh  to  its  present 
location  between  Can  Tho  and  Binh  Thuy,  and  operation  at  this  location  since 

25  April  70. 

(4)  Company  B  remained  primarily  committed  to  t^e  IPC  restoration  of 
QL-4  from  Binh  Minh  to  Ba  Gang  •'nd  the  construction  of  the  Binh  Minh  Bypass. 

One  vertical  construction  platoon  was  attached  to  Company  C  in  April  for  ver¬ 
tical  construction  at  Can  Tho  Airfield  for  Aviation  Unit  Relocation. 

(5)  Company  C  performed  a  large  variety  of  vertical  construction  "nd 
two  notable  horizontal  construction  prolects.  The  erection  of  -a  two  Pascoe 
building  Finance  Center  at  Binh  Thuv,  steel  stringer  bridge  construction, 
constructing  cantonment  buildings  at  C”n  Tho  Airfield,  and  ore-fahMnm  Mobile 
advisory  Team  huts  are  among  the  notqble  vertical  work,  Extensive  repair  of 
Vi  Thanh  Airfield;  clearing  and  rrubbing,  and  placement  of  4450  cubic  yards  of 
embankment  for  the  Binh  Minh  Bypass  were  the  ma tor  horizontal  pro  lects  worked 
cn  during  this  period.  Cn  21  March,  the  Earthmoving  platoon  of  Company  C  was 
attached  to  Company  B  for  work  cn  OL-4  Binh  Minh  Bypass. 

(6)  Company  D  performed  a  wide  variety  of  tasks.  Thev  were  enraged  in 
constructing  comno  bunkers  at  Bac  Lieu,  staring  field  construction  at  Bac  Lieu 
and  Ca  Mau,  sheet  pile  retaining  wall  for  rock  offload  at  T*n  Thanh,  and  culvert 
installation  on  QL-4.  Two  hirh  priority  prolects,  OL-4  restoration  from  Cai 
Rang  to  Thanh  Hoa  in  Fhong  Dinh  Province  South  of  Can  Tho,  and  a  parking  apron- 
revetment  project  at  Can  Tho  Airfield  have  kept  them  fully  committed. 

(7)  Com1" any  B  "nd  Company  D  have  both  received  continuous  eruinment 
support  tot  LOC  Restoration  from  all  companies. 

(6)  Little  time  has  been  lost  to  inclement  weather.  With  t^e  monsoon 
season  approaching,  continual  emphasis  is  bl&ced  on  drainage  to  keep  1ost  time 
to  a  minimum.  During  April,  2^  company  days  were  lost  on  LOC  construction  due 
to  heay^  rains. 

(9)  The  following  is  the  battalion  average  distribution  of  IQHH  available 
for  projects  during  the  reporting  period: 


Operational  Support 

12.7* 

LOC  Restoration 

76.  d* 

Base  Construction 

7.2* 

Security 

4 

'3.4* 
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( 10)  The  following  is  a  narrative  summary  of  nrolecta  ’-hich  were  involved 
in  the  scone  of  work  during  Fetouary,  March  and  Acril: 

(a)  LOC  Restoration  OL-4,  Binh  Minh  to  Ba  Can?.  Effort  continued 
on  the  9  km  of  Class  A  road  (2L*  wide  with  8’  shoulder)  between  Binh  Minh  and 
Ba  Cang.  By  26  April  the  section  was  lOQ?  complete  through  base  course  and  a 
single  bituminous  Surface  Treatment.  5.8  kilometers  have  received  the  first  of 
two  2"  lifts  of  asphalt  by  the  J6th  Engineer  Battalion  utilising  their  paving 
train  and  their  asphalt  plant  in  Vinh  Long.  In  this  period,  1 6,932  tons  of  sand 
cement  were  utilized  to  complete  the  subbase  portion,  1A,088  CY  of  3"  (-)  rock 
was  utilized  to  complete  base  course,  and  5,578  tons  of  SE3T  was  utilized  as  a 
protective  wearing  surface  until  pavinp  can  be  completed.  A  shortage  of  3"  (-) 
reck  delayed  base  course  completion,  therefore  delaying  the  paving  operation 
and  completion  date.  The  36th  Engineer  Battalion  ( Construction)  has  respons¬ 
ibility  for  the  paving  operation  raving  South  from  V1.nh  Long.  Shoulder  const¬ 
ruction  will  be  instituted  immediately  upon  completion  of  paving. 

(a)  LOC  Restoration  OL-4,  Binh  Minh  to  Can  T’-o  Ferry.  Company  B 
assuned  full  responsibility  for  the  earthmoving  portion  of  the  project  from  Com¬ 
pany  C  in  mid-March,  thus  relieving  Company  C  from  their  ’•'ortion  of  this  mission. 
This  3.15  km  section  consists  of  .75  km  of  widening  of  the  existing  road  and  2  A 
km  of  cr-r-letely  new  road  construction  across  ri.ee  paddies  to  bypass  the  extrem&y 
confined  road  in  Binh  Minh.  In  this  period,  clearing  and  orubbine  was  completed; 
25,900  CT  of  clay  embankment  placed:  12,600  CY  Clay-Lime  and  3,200  CY  sand /cement 
subbase  placed  over  1.88  km:,  1,120  CY  3"  (-)  base  course  placed  over  .29  km-  *nd 
272  tons  SBST  placed  on  .23  km  of  roadway,  Tbe  scope  of  work  on  this  section  of 
read  includes  the  construction  of  two  steel  stringer  bridges*  one  2°  ft  steel 
strinrer  bridge  belnp  constructed  by  Company  C  and  one  70  ft  steel  stringer  br¬ 
idge  by  a  unit  from  the  35th  Ehglneer  Battalion.  To  nefcomsdate  the  clfiv-iime 
subbase  requirement,  two  methods  of  Clay -Lime  application  were  Initiated.  One 
method  consisted  of  erecting  an  elevated  de-bagger  to  allow  free  lime  to  be  placed 
into  the  pan  of  a  290.  The  290  is  than  employed  by  snreadino  a  uniform  lift  of 
lime  over  the  lYeshly  disced  clay.  The  other  process  consists  rf  driving  «ver 
the  freshly  disced  clay  with  a  lowbed  and  breaking  sacks  as  veu  «roceed.  Since 
the  290  can  empty  more  rapidly  than  another  one  can  fill,  thi*  lowbed  operation 
assists  in  maintaining  Job  continuity.  After  the  lime  is  applied,  the  clay  and 
lime  is  thoroughly  mixed  and  then  connected  to  meet  quality  cbntrel  standards. 

(c)  LOC  Restoration  QL-4,  Cal  Rang  to  Thenh  Hoa. 

..  Company  a  ‘has  continued  the ’task  of  restoring  10*07  km  of  eocistl  n^s  road  to 
Class  F  standards.  In  this  period  5.05  tan  of  road  have  been  grttobed  and  cleared. 

5,05  km  of  subgrade  has 
placed  over  a  distance 
distance  of  3.12  K.M.  A  2H  lift  of  asphaltic  concrete  has  been  placed  over  K.M, 
of  the  roadway  by  the  35th  Ehgineer  Battalion  . 

5 
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been  compacted,  13,500  CY  of  day  limn  subbase  has  been 
of  6.65  km,  and  65 12  CT  base  course  han  been  nlaced  over  a 


BDFA-OP  15  Hay  i970 

SUBJECT:  Operational  Report  -  Lessons  Learned,  6dth  Engineer  Battalion 
(Ccnst ruction)  for  the  Period  Ending  30  April  1970.  RO*  (STCR' 
65  (R2) 


(d)  The  nek  offload  site  at  Binh  Minh  has  continued  to  onente 

through  the  period  and  offloaded  a  total  of  42,086  t~na  utilised  bv  Comnanv  B 
on  0L>4.  11,400  tens  base  nek  was  stained  for  IOC  restoration  frc«n  the  RMK 

offload  site  at  Binh  Thuv  and  placed  bv  Comps  n”  D  on  0L-4  Cai  Rang  to  Th»nh  Hoa. 

(e)  Operational  support  or elects  are  as  follows: 

1.  Runway  renair  and  extensive  peneprime  of  areas  for  dust 
control  at  Vi  Thanh. 

2.  Nine  50'  poles  erected  and  anchored  for  Antenne  Ram  at 
Can  Tho. 

3.  Construction  of  7  refuel  pads  (one  24'X48’,  6es;  24'X21|,)> 

3  (24'X24l)  ream  pads  with- barrel  safety  Wall  at  Pac  Lieu. 

4.  Extensive  peneprime  of  traffic  areas  for  dust  control  at 
Bsc  Lieu.  ~ 

5.  'Construction  of  13  refuel  nods  (one  2fc'X4B',  1?  ea  2A'X24') 

5  (  24 *X24 '  )rearm  pads  and  4  ■’wmo  storage  facilities  at  Cau  Man. 

6.  550'  matting  placed  cn  l6'  wide  access  nad  Qpi  traffic  are's 
peneprined  at  C*  Mau. 

7.  Relocation  of  Avn  Unit  to  include  15,000  CT  of  subbase  stab- 
illfation,  42,000  SY  of  MBAi  matting,  4B,700  SY  peneprime, 

16  CH-47  revetments,  2  0H-6/1  revetments,  ?PEP,  3  Malnt  sbo~s, 
1  Mess  Hall  Ext. ,  an*  1  Admin.  Bid?. 

(f)  Base  Construction  nrolects  are  as  follows: 

JL  Concrete  Batch  plant  erection  at  Binh  Thuv 

2  Construction  of  A /C  Malnt  ffaci,litv  (2  -  4P'XQb’ )  buildings 
at  Binh  Thuv 

2  Disassembled  Pas ere  Bldgs  at  Vung  Tau 

4  30'  x  3D'  Coirtno  Buntor  w /barrel  revetment?  at  Bac  lieu 

£  8,090  SY  hardstand  for  5 1st  Maint  Co  at  Binh  Thuv 

6  1  -  40'  x  96'  and  1  -  40'j x  144'  Psscoe  Bldg  erection 
"  for  52nd  Finance  *t  Binh  Thuy 

2  Are*  Improvement  at  Battalion  3-U  Yard 

8  Continual  Support  to  34th  Engineer  Grouo  for  Binh  Thuv 
Armv  Base  develorment 

2  Site  Imorrvment  for  LSA  at  Binh  Thuv 

6 
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(g)  Mi'iCV  Advisory  Facilities: 

J.,  Prefabricating  Mobile  Advisorv-fejm,  {fate 
g.  Planning  for  facilities  at  Fhu  Ouoc 

(h)  A  civic  action  «ro*ect  of  restoring  e  water  systen  in  the  Phong 
Dinh  Ornhanage  was  undertaken  this  period  and  »dll  he  completed  the  next  oorlod. 

(li)  The  Battalion  is  presently  active  or  vdl1  be  active  in  the  f^l/lcvin* 


prelects  during  the  next  period: 

LOC  Restoration  3 
Operational  Support  Protects  6 
MER  Construction  1 
Base  Construction  5 
MACV  Upgrade  2 
Revolutionary  Develoment  Support  1 


( 12)  In  the  above  efforts  the  battalion  placed  1,224  cu  ”ds  of  concrete  this 
period. 

(13)  The  Sand/Canent  Pl*>nt  produced  20,132  tons  of  sand/cement  this  period 
vrtiich  was  utilized  on  QL-4  by  Company  B  and  by  Company  D  at  C’n  ^ho  for  Heli- 
coT-ter  Hardatand  Area. 

( 14)  With  the  continuance  of  the  seven  dsv  work  week,  the  formal  training 
elan  h*s  been  altered  to  allow  for  mandatory  training  to  be  scheduled  as  re- 
ouired  at  times  most  convenient  to  the  work  schedule  the  unit.  The  S-3  sec¬ 
tion  continues  to  provide  replacement  training  for  all  new  arrivals.  Lesson 
elans  and  coordination  has  been  established  for  teaching  ARVN  personnel  welding 
techni  uee  and-,  bia.ldor.ei*  operation  during  the  next  period  to  futher  the  program 
of  ARVN  ;fif filiation  and  Vietnam! ration, 

e.  Logistics  and  Maintenance: 

(l)  Supply : 

(a)  Battalion  Critical  Ka.loi'  Items  are  continuing  to  arrive  “lthough 
25  ton  low  b^d  trailers  are  not  available  In  Vietnam.  This  Battalion  is  Short  B 
orfvich  affq^Sts  ■our  internal  haul  capability.  The  Battalion  vrs  avle  to  mick-  un 
five  (5)  fO  ton  tractors  laterally  transferred  from  the  ifcBth  Engineer  Battalion . 
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(b)  Material  deliver'/’  to  the  Delta  h*s  slowed  do*n  due  to  the  de-c'wi- 
issioning  of  three  LST's  b’’  the  Ihlted  States  Nqyv. 

(c)  Battalion  water  nroduction  has  risen  since  the  local  installation 
engineer,  PA&E,  has  had  pump  problans,  thus  creating  a  larre  demand  for  water 
on  Rattmien  water  points.  The  Battalion  has  received  five  (5)  school  trained 
personnel,  so  the  water  point  personnel  shortage  is  no  longer  critical.  Chemicals 
for  water  points,  particulary  limestone  and  calcium  hvproclorite,  remain  critical. 

(2)  Maintenance: 

(a)  During  this  period,  the  Battalion’s  critical  item  deadline  rate- 
fluctuated  between  Pjt  and  lOjt.  A  significant  improvement  in  supple  responsiveness 
of  the  DSA  has  aided  the  effort  to  keep  the  deadline  rate  down.  Also,  use  of  t’-'e 
S-4  representative  in  Long  Binh  (MRE)  to  hand  carry  requisitions  for  urgently 
needed  parts  through  the  Depot  hta  been  very  helpful  in  timelv  acquisition  of 
repair  parts. 


(b)  Because  of  the  dispersion  of  Line  Company  living  areas  and  iPh 
sites,  and  the  maintenance  arrangement  on  MCA-LOC  eeuirment,  where  hv  Dvnc elect¬ 
ron  Orp  does  all  maintenance  other  than  first  echeHr*  ,  it  was  decided  that  A 
Company  would  provide  operators  for  all  MCA-LOC  aquirwsit  and  he  responsible  for 
general  supervision  and  administration.  Operators  are  placed  TDY  to  other  comp¬ 
anies  as  required,  hut  Gompartv  A  maintains  central  control  and  supervision. 

(c)  Because  of  the  continued  seven  (7)  d'v  M?rk  week,  use  is  being 
made  of  a  night  maintmance  shift  when  necessary  for  scheduled  mainten-nce  or 
repair  of  job  essential  items. 

(d)  During  hauling  operations  when  dunp  truck  time  is  es^eci^llv 
valuable,  a  ''pit  stop"  tyre  maintenance  area  has  proved  effective  in  keening 
vehicles  on  the  road  rather  than  sh'rtting  them  dowi  for  minor  "roKlans.  In¬ 
cluded  in  the  maintenance  area  are  spare  tiree,  mounted  and  readv  to  go,. which 
cut  down  lost  time  due  to  flat  tires. 

(3)  Support  Maintenance:  Job  Orders  submitted  to  the  A  Company  Direct 
Support  Activltv,  02-17  reeuisition  $nd  Red  Ball  status  for  the  reporting  period 
are: 


(a)  DSA  Job  Orders:  Febuary  — 1 l6 

March  -  142 

April  -  114 
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(b)  02-05  Requisitions :  12-17  Requisitions: 

Submitted:  913  4,646 

Filled:  *30  l,8l7 

%  Filled:  47.1*  39.1* 

(c)  Red  Pall  St'tus: 

Submitted:  362 

Filled:  78 

*  Filled:  21.5* 

(4)  Civil  Affairs;  Civic  Action  during  this  period  consisted  mostly 
of  manhours  expended  in  renal r  of  a  clean  voter  system  for  the  Province  Orph¬ 
anage.  Donations  of  2,600  VN  $  ’-/ere  collected  and  distributed.  Food  "nd  clo¬ 
thing  continued  to  he  supplied  by  members  of  the  unit.  The  Battalion  medical 
section  continued  participation  in  Hadcgp  operations. 


2.  SECTION  II.  LESSONS  LEARNED : 

/ 

*.  ’Personnel: 

(la)  Observation:  The  personnel  records  of  incoming  replacement  per¬ 
sonnel  have  a  high  percentage  of  incorrect  entries,  incomplete  entries,  ?nd  no 
entries  on  DA  Forms  20  and  DA  Fcrms  41. 

( 13)  Evaluation:  The  above  stated  condition  hes  created  an  undue  anrint 
of  additional  work  in  detailed  screening  of  personnel  records  by  administrative 
personnel  in  correcting  or  completing  the  necessary  entries  in  personnel  rebcrds. 

( 1c)  Reconmmdation :  Additional  emphasis  should  be  placed  nn  proper 
processing  fcrFOH  qualifications  by  the  POR  review  boards  in  CONUS  at  the  in¬ 
dividuals  last  duty  station. 

(2a)  Observation:  There  has  been  a  continuous  shortage  of  •uallfied 
noncommissioned  of fi cere  a a  Kiddle”  managers  in  the  grades  of  E-5,  E-6,  & 

E-7. 

(2b)  Evaluation:  The  shortage  of  NOO's  has  lessened  the  overall 
construction  capability  of  the  units  lacftTrig  these  "middle"  managers  because 
-the  chain -o f -command  supervision  normally  handled  by  these  NOO's  has  been  reduced. 
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t  2t)  RecoMnendation :  A  thorough  screening  of  NOD  records  by  the  ap¬ 
propriate  higher  neadpuart ers  to  identify  those  critical  MCS's  and  to  identify 
personnel  possessing  the  critical  MdS  hut  currently  seizing  in  a  second  MOS 
should  be  undertaken.  Appropriate  reassignment  instructions  should  be  Issued 
hased  upon  this  survey. 

b.  Intelligence:  None 

c.  Operations :  . 

( ia)  Observation :  Quality  control  on  horizontal  construction  ’'rejects 
is  difficult  to  obtain  by  one  soil  testing  team  when  the  projects  are  widely 
separated. 

(lb)  Evaluation :  Approximately  eighty  per  cent  of  our  battalion's 
effort  has  been  on  horizontal  construction  th<s  period.  During  W  a  time,  there 
were  Instances  where  the  soils  team  was  needed  at  *bur  locations  at  ~ne  time. 

By  altering  tank  scheduling  to  comply  with  the  team,  quality  control  was  main¬ 
tained,  but  interferred  with  the  operational  continuity  of  the  constructing  unit. 

( l c )  Recommendation :  TOE  for  Construction  Engineer  Battalion  be  aug¬ 
mented  to  authorize  positions  for  at  least  one  additional  soils  analysis  te*m 
with  equianoit. 

(2a)  Observation:  Horizontal  *nd  Vertical  Control  is  leopwrdized  ~n 
vast  h'Tizont‘,l  construction  projects  by  loss  of  grade  and  line  stakes. 

(2b)  Evaluation :  Control  stakes  set  hy  surveyors  on  road  -to lects  ore 
often  removed  the  first  night  after  placement  by  curious  civilian  personnel.  Be¬ 
cause  required  control  can  be  furnished  onlv  yfen  the  survey  crews  are  available; 
this  tends  to  make  the  prelects  more  dependent  upon  the  survey  crew  th~n  necessary 

(2c)  Rqonnuwndatlpn :  That  one  theodolite  an-’  one  level  be  authorized 
to  each  line  comronv.  Most  supervisors  are  oualified  to  operate  instrunents 
for  simple  surveying.  Survey  cre^s  would  still  be  required  and  utilized  for 
initial  layout  and  complicated  surveys. 

(3a)  Observation:  M8A.1  matting,  used  for  expedient- surfacing* of  run¬ 
ways  im  the  Delta,  are  failing,  thus  necessitating  extensive  repairs  to  keep 
the  punway  serviceable. 

(3b)  Evaluation •  Matting  was  initiall-p  designed  for  expedient  usage 
in  the  theater  of  operations  for  a  sp»>n  of  two  years.  Several  failures  have 
proved  that  a  longer  span  of  use  is  costly.  It  is  likely  ARVN  Forces  ’-411  con¬ 
tinue,  to  use  these  runways  in  the  future. 
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(3c)  Recomnendation:  That  wire  accurate  long  ran ge  planning  he  Con¬ 
ducted  in  the  TheAter  of  Operations  to  weight  the  cost  and  feasibility  of  as¬ 
phalt  paving  against  nettirv?. 

(4a)  Observation:  Sheet  oile  retaining  walls  require  an  extravagant 
deidman  system  when  employed  along  tid'l  fluctuating  bodies  of  water. 

(4b)  Evaluation:  Driving  sheet  riling  into  uninvestigated  soils  in¬ 
troduces  many  estimated  unknowns.  Driving  a  large  continuous  sheet  Hie  well 
is  a  time  consuning  and  costly  process.  Thorough  soil  investigati  n  in  an  area 
where  little  is  knovn  about  the  subsoils  ie  imperative.  The  cost  of  a  thorough 
soil  investigation  versus  the  risk  of  losing  a  omelets  wall  plus  it 's  overhurdm 
is  more  than  lustified. 


(4c)  Recomnendation :  That  a  emulate  soils  investigation  be  cmducted 
before  undertaking  any  sheet  pile  construction  protects  when  in  a  ~erien  where 
the  subsoils  are  Questionable.  After  complete  data  is  obtained,  a  person  who 
is  well  aware  of  soils  >>ehavirp  should  complete  the  desipn  and  give  techinical 
assistance  to  the  constructing  unit. 

(5a)  Observation :  Indigen-us  personnel,  with  nroDer  supervision,  »re 
capable  of  producing  respectable  vertical  construction. 

(5b)  Evaluation :  Indigenous  personnel  have  been  used  effectively  to 
augment  our  vertical  construction  platoons.  This  allows  troop  labor  to  be  more 
efficiently  used  for  heavy  eouipment  operation  and  horizontal  construction. 

They  have  accomplished  professional  type  work  cn  pre-fabi rating  task*  where  the 
tork  is  repetitions,  and  on  vertical  construction  protects  with  correct  super¬ 
vision.  '  ’ 


(5c)  Recopmendation :  That  skilled  Indigenous  carpenters  and  masons 
continue  to  be  utilized  y^r  verti  ckl,*C',nstruction  tasks  to  allow  troop  labor 
to  be  utilised  in  adlacent  critical  engineer  HDS's. 

(6a)  Qhservatlnn:  U5ARV-ASL  supply  listing  is  difficult  to  use  for 
parts  requisitioning. 


(6b)  Evaluation :  The  listing  of  construction  items  hv  FSN  is  undoubt- 
ablv  handy  for  warehouse  and  depot  storage  work.  It  is.  however,  difficult  for 
the  man  in  the  field  \Ao  is  looldrg  for  an  Item  to  obtain  a  federal  stock  number 


so  he  may  order  it.  The  listing  by  FSN  means  that  you  must  read  almost  every 
line  of  the  listing  for  the  particular  four  digit  prefix  slnee  an  1t«n  does  net 
necessarily  appear  with  all  like  items.  (i,e.  Nipple,  4730-277-9981  i®  not  list¬ 
ed  with  malority  of  nipples  in  the  4730-1 03-or  4730-196  are*.  / 
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(6c)  Racoon  endati  on ;  That  the  Army  investigate  t^e  possibility  of 
publishing  a  catalogue  listing  like  itans  by  noun  nomenclature  for  use  hv  cr- 
gini*atii'ns  doing  design  work  or  materials  requisition.  This  catalogue  could 
be  similar  to  "Sweets"  or  'MacMester-Carr",  civilian  distributors  of  construction 
materials.  The  use  of  this  type  catalogue  would  facilitate  T'lsnninp  '•n*  design 
by  allowing  the  designer  to  know  easily  an^  exactly  what  is  available  in  t^e  S”S- 
tem.  It  would  reduce  manhours  necessary  to  compile  a  *nd  increase  gre°tlv 
the  ordering  of  correct  items.  These  benefits  would  be  Army  wide  s1  nee  t^ere 
»*>uld  n~t  be  false  demands  recorded  because  of  incorrect  part  ordering,  no  un¬ 
necessary  transport  of  incorrect  items ,  no  delay  in  construction  caused  by 
improper  items  and  no  reruirement  for  turning  back  to  the  su^Ty  system  in- 
crrect  items. 

d.  Orgaijj  zation  ; 

(la)  Observation ;  While  the  three  line  companies  in  the  battalion 

are  authorized  Bngr  Equij-mait  Warrant  Officers  in  their  Organizational  Maintenance 
Sections,  this  is  net  so  in  the  A  Comprnv  Organizational  Maintenance  Section. 

(lb)  ••  As  A  Company  has  no  Executive  Officer,  and  the  Equip¬ 
ment  Flatoon  Leader  is  often  preoccupied  with  his  widely  dispersed  equipment, 
operations  and  MCA-LOC  responsibilities,  this  unit  has  no  officer  who  can  devote 
a  good  part  of  his  time  to  the  Organizational  Maintenance  Program,  which  encom¬ 
passes  a  substantial  amount  of  heavy  equipment  and  trucks.  This  is  contrasted  to 
the  Line  Companies  who  arj  authorized  5  officers  and  a  Maintenance  Warrant  Officer. 
It  is  felt  that  the  experience,  skills  and  capabilities  provided  by  a  fqll-tl-ie 
Maintenance  Warrant  Officer  are  fully  as  necessary  and  Justified  in  the  A  Company 
Motor  Fool  as  in  anv  of  the  line  ccar'anies. 

(lc)  Rgegnmendation :  That  consideration  be  given  to  an  MTOE  that  would 
authorize  an  additional  Warrant  Officer  to  A  Company  as  an  organizational  mainte¬ 
nance  officer. 

e.  Training:  None 

f .  Logistics: 

(la)  Observation:  Waste  in  Cement  and  Hydrated  Lime. 

(lb)  Evaluation:  Materials  such  as  cement  and  lime  are  palletized  on 
Wooden  pallets  made  from  inch  material.  These  wooden  pallets  are  not  designed 
to  withstand  the  stress  and  strain  of  loading  and  offloading  type  operations 
and  they  dryrot  quite  fast.  The  wooden  pallets,  if  moved  more  than  once,  tend 
to  break  quite  easily. 
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(*o)  Recommendations:  Contract  Co^r^nies  manufacturing  lime  and  cement 
for  use  in  Vietnam  or  any  Southeast  Asian  Crwtrv,  either  use  metal  pallets  or 
treat  the  wooden  pallets  and  make  them  from  2  inch  material, 

(2a)  Observation:  In  the  past  3  months  the  storage  *nd  h»ndl1nr  of  En¬ 
gineer  construction  materials  has  became  w  over  increasing  oroblmn. 

(2b)  Evaluation:  Personnel  and  e*|tdoment  are  not  authorised  hy  this 
Battalion's  MTO&E  to  actually  control  -nd  manage  a  Class  II  »nd  IV  yard.  This 

Battalion's  location  in  the  Mokrng  Delt* ,  away  from  material  supply  denote, 
requires  keeping  a  construction  material  a lockage  and  materials  on  hand  for 
projects  not  yet  started,  hut  that  are  slated  to  st°rt  in  the  ne-r  future.  The 
Battalion  S-4  controls  and  issues  over  3,000  types  of  Ehgineer  Construction  Mat¬ 
erials.  Materials  include  items  such  as  lime,  cement,  limber,  asphalt  products, 
electrical  and  plunbing  fixtures,  wire  and  numerous  other  items. 

(2c)  Recommendations:  A.  Battalion  organisation  be  modified  to  add  3 
supply  personnel  plus  equipment,  taking  into  consideration  the  fact  that  sup-ly 
trained  personnel  are  needed  to  issue  and  receive  supplies,  b.  Ehrineer  Material 
Depot  Companies  be  distributed  throughout  the  cosibat  sone,  who's  primary  mission 
would  be  to  operate  a  II  and  VII  Yard  and  issue  and  mans  re  construction  materials. 

(3a)  Observation:  Materials  transportation  to  Mekong  Delta  from 
supply  depots  located  in  Long  E’inh  and  Cam  Rahn  Bay,  RVN.  ,  is  a  continuing 
problem. 

(3b)  Most  of  this  Battalion's  Construction  Materials  are  transported  by 
water  craft,  ie.  LST,  barges,  and  LCU's:  Critical  materials  are  usually  obtained 
by  convoys  composed  of  organic  vehicles.  The  problems  arise  when  this  "attalion 
has  been  assigned  an  early  completi.-n  date  for  priority  prolects  scheduled  to 
herin  15  to  45  days  from  receipt  of  construction  directives.  In  the  Battalion's 
project  for  Aviation  Uhit  Relocation,  the  Battalion  had  to  have  92,000  bars  of 
cement,  140C  bundles  of  MBA  1  nrttinr  Aver.  20Q,00CM>oard  feet  of  various 
sizes  of  lumber.  The  Battalion  was  able  to  pick  uo  the  limber  utilising 'organic 
transportation,  but  M8A1  matting  didn't  arrive  uitil  7  da-"S  after  the  required 
date.  The  battalion  received  20,000  bags  cement  by  LST,  but  the  remainder  has 
been  held  ur  due  to  higher  priority  cargo,  ie,  antao  end  food.  The  Battalion  is 
also  involved  in  shipping  9P,000  bags  of  lime  from  the  II  bd  IV  yard  to  an  in¬ 
ternal  company  via  organic  lowbeds  and  5  ton  dimn  trucks  pulling  borrowed  trailers. 
During  this  period,  the  Battalion  has  moved  over  2,000  tons  of  material  per  month 
over  the  roads  by  organic  transportation,  Which  has  been  diverted  from  the  norm-1 
TO&E  internal  support.  When  lowbeds  are  used  on  oonvovs  to  long  Binh  or  to  tran¬ 
sport  obstruction  materials  to  lob  sites,  the  eomo-niee  are  greatlv  hampered  in 
their  effrrt  to  move  heavy  e^uiprabt  to  their  widely  dispersed  projects. 
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(3c)  Reconmendation:  a.  Transportation  ml  t  be  asdigned  reeoonsiMI  ity 
of  transporting  construction  materials  to  the  Delta  Region  »n^  augmented  with 
extra  personnel  and  equipment  to  he  able  to  perform  this  mission,  b.  Th®t 
construction  Battali  ons  be  augmented  with  4  additional  lowbeds  and  2  additional 
stake  and  platform  trailers  with  prime  movers  to  transport  required  construction 
materials. 


g.  Communications:  None 

h.  Materials :  None 

i.  Other:  None 


■  0  . 

ALFRED  F.  LAWRENCE,  JR. 

LTC,  CE 

Conmanding 


(ulJ  '1 
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not  reproducible 

OOF-CP  (15  .  ay  ?Oj  1st  I  :d 

oC..J'CT»  Operational  Report  cf  69th  Engineer  .attalion  for  Period  jading 
3-  .ipril  1970,  -iJi  '5 C-i). 

1  0,.,  34:;i  o  31  •  jlsi  ,rouf  (cast),  .wpc  96320  18  lay  1970 

T0«  Assistant  Chief  of  Staff  for  Force  development,  -®partnent  of  the  Army , 
4  .Washington,  D.J.  20310 

Commanding  Officer,  20th  Engineer  brigade,  ATT  1  A /  :I-0S,  AFO  96491 

1.  The  CALL  submitted  by  the  69th  -h-:ineer  Battalion  has  bnev'  revievred 
a 'd  is  considered  comprehensive  and  of  value  for  documentation  for  the 
reporting  unit's  activities  and  experiences. 

-■ .  The  recommendations  presented  in  Section  II  are  considered  valid  and 
worthy  of  consideration. 

FOR  T..  J  Ca:-IA  ’D3Ri 


Ol'  I 

Co,  69th  An.jr  jn 
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AVBI-OS  (15  May  70)  2nd  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  69th  Engineer 
Battalion  (Construction)  for  Period  Ending  30  April 
1970,  RCS  CSFOR-6 5  (R2) 

DA,  HEADQUARTERS,  20TH  ENGINEER  BRIGADE,  APO  96491  1 3  JUN  1970 

TO:  Commanding  General,  United  States  Any  Vietnam,  ATTN:  AVHGC- 

D::T,  APO  96375 

1.  Submitted  in  accordance  with  U3ARV  Regulation  525-15,  dated  13 
April  1968. 


2.  This  headquarters  concurs  with  the  submitted  report  with  the 
following  consents: 

a.  Section  II.  paragraph  a  (l).  page  9s  Concur:  Brigade 
Personnel  Section  is  currently  preparing  a  letter  to  USARV  G-1  in 
reference  to  increasing  discrepancies  found  in  personnel  records 
of  newly  arrived  personnel.  This  letter  will  request  that  approp¬ 
riate  action  be  taken  at  respective  CONUS  installations  (FOR  Review 
Boards)  as  outlined  in  AR  612-2. 


b.  Section  II.  paragraph  a  (2).  page  9:  Concur:  The  Personnel 
Management  Team  at  the  90th  Replacement  Battalion  is  currently 
screening  personnel  records  of  all  incoming  EX  to  identify  those 
possessing  additional  and/or  civilian  acquired  skills  which  may 
be  critically  needed  in  the  Brigade.  These  personnel,  once  classified, 
will  then  be  assigned  to  those  positions  listed  as  critical. 


c.  Section  II.  paragraph  c  (l).  page  10:  Concur:  Quinton- 
Budlong,  consulting  engineers  to  USARV,  in  their  L0C  Quality  Control 
Equipment  Study  (Task  #358),  dated  20  June  1969,  recognised  that 
the  TOE  5-1 1 5  G  construction  battalion  does  not  have  the  capability 
to  perform  adequate  quality  control  when  fully  committed  to  the 

L0C  program.  Based  on  this  comprehensive  study,  the  Brigade  requested 
additional  quality  control  equipment  in  October  1969.  This 
equipment  is  presently  being  procured.  It  is  further  recommended 
that  a  team  or  detachment  under  the  TOE  5-500  series  be  established 
to  satisfy  this  requirement. 

d.  Section  II.  paragraph  c  (4) .  page  1 1 :  Concur:  Subsurface 
investigations  have  been  requested  for  all  future  projects  where 
inadequate  foundations  may  result  in  unsatisfactory  performance 
of  the  completed  facility. 


e.  Section  II.  paragraphs  f  (2)  and  (3).  pages  13-14:  Concur: 
Recommend  that  TOE  5-500  BA-BH  teams  be  authorised  and  added  to  the 
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PROTECTIVE  MARKING  IS  EXCLUDED 
FROM  AUTOMATIC  TERMINATION 
(PARA.  13,  AR  340-16) 


AVBI-OS  (15  May  70)  2nd  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  69th  Engineer 
Battalion  (Construction)  for  Period  Ending  30  April 
1970,  RCS  CSPOR-65  (R2) 

force  structure  for  Engineer  Construction  Groups. 

FOR  THE  COMMANDER: 


Copies  Furnished: 
CO,  34th  Engr  Gp 
CO,  69th  Xngr  Bn 


D.  L.  MC  BRIBE 


1LT,  CE 


Assistant  Adjutant 
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AVHGC-DST  (15  May  70)  3d  Ind 

SUBJECT:  Operational  Report-Lessona  Learned,  69th  Engineer  Battalion 

(Conatruction)  for  the  Period  Ending  30  April  1970,  RCS  CSFOR- 
65  (R2) 

Headquartera,  United  Statea  Army  Vietnam,  APO  San  Franciaco  96375  6  JUL  197' 

TO:  Commander  in  Chief,  United  State8  Army  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  Thia  Headquartera  haa  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1970  from  Headquarters,  69th 
Engineer  Battalion  (Conatruction)  and  cooraents  of  indorsing  headquarters. 

2 .  Comments  fellow: 

a.  Reference  item  concerning  "TCE  for  Construction  Engineer  Battalion", 
page  10,  paragraph  c(la);  2nd  Indorsement,  paragraph  2c:  concur  in  the 
recommendations  contained  in  the  2nd  Indorsement,  paragraph  2c.  The  TOE 
5-11G  construction  battalion  does  need  additional  capability  to  perform 
adequate  quality  control  testing  on  major  projects  such  as  the  LOC  Program. 
Recommend  DA  consider  the  recomnendation  in  paragraph  c(lc)  in  the  next  TOE 
evaluation.  This  Headquarters  conducts  a  two  week  quality  control  course 
each  month  to  help  construction  units  to  improve  their  quality  control 
capability.  Unit  has  been  so  advised. 

b.  Reference  item  concerning  "Theodolite  and  Level",  page  10,  paragraph 
c(2a):  concur.  The  requirements  of  the  LOC  Program  have  severely  taxed  the 
available  surveying  and  topographic  capabilities.  A  study  will  be  conducted 
on  the  feasibility  of  augmenting  Line  Companies  wi*h  a  Theodolite  and  level 
by  MTOE  action.  Recomnend  DA  consider  the  recomnendation  in  paragraph  c(2c) 
in  the  next  TOE  evaluation. 

c.  Reference  item  concerning  "M8A1  Matting",  page  10,  paragraph  c(3a): 
concur.  Consideration  should  be  given  to  the  construction  of  deliberate 
airfields  in  protracted  war  situations.  This  would  result  in  reduced  cost, 
reduced  engineer  troop  effort  over  the  long  haul,  and  improved  airfield 
operations.  Engineer  units  now  have  the  capability  to  construct  deliberate 
airfields,  but  this  concept  must  be  accepted  by  commanders  at  all  levels  if 
the  required  funds  and  construction  time  are  to  be  made  available.  The 
determining  factor  at  any  given  time  is  the  priority  for  commitment  of 
engineer  paving  assets  to  airfield  construction  upgrade  versus  the  priorities 
for  other  paving  requirements.  Action  by  USARPAC  or  DA  is  recomnended. 
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AVHGC-D6T  (15  May  70)  3d  Ind  6  JUL  1970 

SUBJECT:  Operational  Report-Lessons  Learned,  69th  Engineer  Battalion 

(Construction)  for  the  Period  Ending  30  April  1970,  RCS  CSFOR- 
65  (R2) 

d.  Reference  item  concerning  'Maintenance  Warrant  Officers",  page  12, 
paragraph  d(la):  concur.  The  "A?  Company  of  an  Engineer  Construction 
Battalion  has  a  great  variety  of  equipment.  During  normal  operations, 
thia  equipment  is  dispersed  over  a  large  area  in  support  of  the  line  companies 
or  on  special  missions.  This  makes  the  organizational  program  for  the 
equipment  difficult  to  manage  and  requires  skills  which  are  beyond  the 
capabilities  of  the  E-6  NCO  which  is  presently  authorized  for  the  position 
of  the  section  chief  of  the  organizational  maintenance  section.  It  is  felt 
that  an  Engineer  Equipment  Warrant  Officer  with  his  broad  experience  and 
skills  would  be  better  able  to  accomplish  this  task.  The  addition  of  a 
Maintenance  Warrant  Officer  to  TOE  of  the  Equipment  and  Maintenance  Company 
(A  Company)  of  an  Engineer  Construction  Battalion  should  be  considered.  Action  by 
USARPAC  or  DA  is  recanmended. 


e.  Reference  item  concerning  "Waste  in  Cement  and  Hydrated  Lime",  page 
12,  paragraph  f(la):  concur.  This  Headquarters  has  received  reports  from 
other  Units  within  this  command  regarding  this  particular  problem.  It  has 
been  previously  reported  to  the  Director  of  Procurement,  HQ,  USARJ.  Action 
is  being  taken  to  notify  the  purchasing  agency  again.  No  action  by  USARPAC 
or  DA  is  recommended. 


f.  Reference  item  concerning  "Personnel  and  Equipment  Not  Authorized", 
page  13,  paragraph  f(2a):  nonconcur.  While  an  urgent  requirement  currently 
exists  for  additional  personnel  and  equipment  in  the  IV  Corps  zone,  this 
requirement  is  not  a  permanent  one.  No  action  by  USARPAC  or  DA  is  recomaended. 


g.  Reference  item  concerning  'Material  Transportation",  page  33,  para¬ 
graph  f(3a):  nonconcur.  A  Logistical  Supply  Activity  has  been  established 
at  Binh  Thuy  to  coordinate  the  transportation  of  supplies  in  the  Delta. 

Based  on  the  effectiveness  of  this  addition,  a  new  evaluation  of  the 
situation  Is  in  order.  While  an  urgent  requirement  currently  exists  for 
additional  equipment,  this  requirement  is  not  deemed  a  permanent  one.  In 
addition,  the  equipment  indicated  is  currently  a  shortage  item  in  country  and 
efforts  are  being  made  to  eliminate  these  shortages.  No  action  by  USARPAC 
or  DA  is  recommended. 

FOR  THE  COMMANDER: 


Cy  fum: 

20th  Engr  Bde 
69th  Engr  Bn 


Assistant  Adjutant  General 
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GPOP-DT  (15  May  70)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  69th  Engineer  Battalion 

(Const),  for  Period  Ending  30  April  1970, 

RCS  CSFOR-65  (R2) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  6  AUG  70 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 

of  the  Army,  Washington,  D.  C.  20310 

1.  This  headquarters  concurs  in  subject  report  as  indorsed 
with  the  following  comment. 

2.  Reference  paragraph  2c(3)(a),  page  10,  and  paragraph  2c, 

3d  Indorsement:  Concur.  Currently,  under  the  Urgent  MCA  Pro¬ 
gram,  certain  airfields  constructed  of  laterite,  airfield 
matting  and/or  asphalt  pavement  are  to  be  upgraded  utilizing 
asphalt  pavement  or  DBST. 

FOR  THE  COMMANDER  IN  CHIEF: 


Cy  furn: 
CG  USARV 


D.D.  CLINE 
2LT,  AGO 
Asst  AG 


T323T2T 


mcmmrup 


